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MEETING OF BOARD OF DIRECTORS 
LAKE SHORES ASSOCIATION 
SUNDAY, NOVEMBER 6, 2016 

7:00 P.M., KORHORN RESIDENCE 
 
PRESENT: Richard Hokanson (Face time), Dave Malmo, Tricia Korhorn, Valerie 
Pritchard & Randy Wrona. 
 
CALL TO ORDER: President Dick Hokanson called the meeting to order at 7:00 P.M. 
 
DISCUSSION:   Leaf dumpsters are full and should be emptied tomorrow.  Dick will handle. 
 
The Minutes from the previous meeting were reviewed and Val Pritchard questioned the 
accuracy of the documentation regarding ecoli testing. 
 
RESOLUTION:  After discussion and confirmation, Dave Malmo moved to have the Minutes 
approved as written, Randy Wrona seconded the motion.  Val abstained from voting and 
the remaining Board members approved them unanimously. 
 
DISCUSSION:  There was discussion on the most recent financials and Dick confirmed for 
Val that the financial were prepared and provided by Gerow Management.  There was 
discussion on the accuracy of the account receivable aging list and the Board requested that 
Val document in an email to the Board anything she felt to be inaccurate.  Dick agreed that 
he would then review the account receivable aging report with Gerow. 
 
DISCUSSION:  There was a discussion about maintaining the LSA U.S. Post Office mailbox 
and what mail should be sent directly to Gerow Management to alleviate trips to Cedar 
Springs.  
 
RESOLUTION:  Tricia Korhorn moved to maintain the Post Office box and begin changing 
the mailing address with vendors who can send their invoices directly to Gerow for 
approval and payment.  Val seconded the motion and it carried with unanimous approval. 
 
RESOLUTION:  After discussion at previous Board meetings, Randy moved to close the LSA 
Independent Bank account and transfer the money to the operating account.  Val seconded 
the motion and it carried with unanimous approval. 
 
DISCUSSION:  The Board discussed the progress of the new website and the website 
designer’s unavailability to date due to her schedule.  There was discussion what types of 
Membership emails should be published and whether notice for things like lost animals, 
etc. should be sent by the LSA.  The consensus was that type of information should be 
posted on other social media sources like Facebook and we will continue to look at linking 
a Facebook page with the website.  There was discussion whether there is a management 
system in place for eliminating current emails and it was confirmed that Members can 
unsubscribe from the email list at any time. 
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Randy began a discussion on the Aqua Committee meeting and goose management 
program. The Board discussed an informational meeting to be held by Dave Kamps, Aqua 
Committee Chair, for the Membership at the Pavilion on November 19 at 10:00 A.M.  The 
required petition will be available for signature.  Randy will put out some signs for the 
meeting and Dick will provide the Board a proposed email to send to the Membership. 
 
RESOLUTION:  The Board moved and approved the Aqua Committee beginning the 
petition process for obtaining 70% approval of lakefront property owners for goose 
management.   
 
DISCUSSION:  The Board decided to move any discussion on proposed Bylaw changes to 
the first of the new year. 
 
The Board discussed park maintenance and whether a committee should be formed for this 
undertaking.  There was discussion on picnic tables, Cedar Point, the beach and removal of 
trees.  Randy offered to undertake the evaluation of park maintenance and formulating a 
list of needs.  There was discussion on Heckman & Sons making repairs at Tepee Island.  
Heckman has quoted a maximum of $3,000 for 24-30 yards of fill behind the seawall and 
the clearing of brush.  This would include landscape cloth and approximately 60 trips back 
and forth with a 6,000+ pound tractor to the island once there is 10” of solid ice.  It was 
noted that the Indian is missing from Tepee Island. 
 
RESOLUTION:  Dave moved that, if the money is available, Heckman & Sons should be 
retained at this quoted amount to do the maintenance work on the island.  Val seconded the 
motion and it carried unanimously. 
 
DISCUSSION:  The Board discussed the maintenance work on the Pavilion.  Val confirmed 
that the kitchen needs painting, along with the trim above each window and the back of the 
bathroom doors.  The fountain has been removed and there is a need for a couple 4” white 
tiles.  Dick will look into the tiles.  It is also believed that the door sweeps were installed too 
high and Val will look at what needs to be done with the sweeps. 
 
Val submitted receipts for compliance signs for the Pavilion bathroom, as well as toilet 
paper holders. 
 
It was confirmed that all stump buoys are in the storage building and the pontoon is in the 
shed. 
 
The Board discussed bog removal and no hunting signs. 
 
RESOLUTION:  Motion made by Randy to adjourn the meeting, Dave seconded the motion 
and Board members approved the motion unanimously. 
 
Meeting adjourned at 8:20 P.M. 
 
Minutes recorded by Tricia Korhorn. 
Approved 01/08/17. 


