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MEETING OF BOARD OF DIRECTORS 
LAKE SHORES ASSOCIATION 

SUNDAY, MARCH 26, 2017 
6:30 P.M., KORHORN RESIDENCE 

 
PRESENT: Richard Hokanson (via conference call), Dave Malmo, Tricia Korhorn & 
Randy Wrona.  Valerie Pritchard absent. 
 
CALL TO ORDER: President Dick Hokanson called the meeting to order at 6:31 P.M. 
 
DISCUSSION:   The Minutes from the first two meetings of the Board and the Annual 
Meeting were reviewed.  The Annual Meeting Minutes shall be approved at the next Annual 
Meeting.  All 2016-2017 Minutes shall be posted on the website. 
 
RESOLUTION: Randy Wrona moved to approve the Minutes from August 4, 2016, August 7, 
2016 and February 19, 2017.  Dave Malmo seconded the motion.  The motion passed 
unanimously by all present. 
 
DISCUSSION:  Beginning a discussion on old business, the Board discussed the proposed 
budget, the anticipated accounting expense for the year, and the format for including the 
loan payment and cash carryover from the previous year.  The Board discussed the 
continued inclusion of budgeted funds for repairing Tepee Island now that our window for 
transporting materials to the island over the ice has closed.  Further options need to be 
considered for completing these repairs. 
 
RESOLUTION:  Tricia Korhorn moved to approve the budget and Dave seconded the 
motion.  The motion passed unanimously by all present. 
 
DISCUSSION:  Dick Hokanson advised that the 2016 tax return for the Association was 
originally due March 15, 2017.  He was advised that a McBride Accounting employee 
recently had a heart attack and due to McBride’s decreased workload capacity, the unique 
nature of our tax return and McBride’s knowledge of our tax return, an extension for filing 
the tax return was sought and granted. 
 
Randy advised the Board on the condition of picnic tables at the various parks and 
obtaining a quote to replace most of them this spring.  Dick suggested building wooden 
picnic tables with seating all the way around, and we will look into that option.  Randy 
indicated that swing sets need paint and repair, and Dick advised there are replacement 
swing parts in the office storage building. 
 
The Board continued discussion on holding a group forum to create an advisory group to 
the Board regarding bylaw revisions.  Dick proposed selecting a date in May for a forum to 
be held at the Pavilion, with Dave being the liaison between the advisory group and Board. 
 
The Board discussed forming a Finance Committee of business people with finance 
experience to review the Association’s budget and future needs, and provide options 
regarding a dues increase to cover the Association’s increasing expenses.  The Board 
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acknowledged that weed control expenses are increasing, and will be significant in the 
coming years given the anticipated necessity for a “whole lake” treatment for Eurasian 
Watermilfoil. 
 
At this point in the meeting (7:14 P.M.), Valerie Pritchard stopped by the meeting and 
dropped off a sign, her pavilion notebook and keys and indicated that she was resigning 
from the Board and would send an email. 
 
An open Board meeting schedule was discussed and tentatively set for Saturdays at 
9:00  A.M. on May 6, June 3 and July 8.  The next Board meeting is scheduled for Sunday, 
April 23, at 6:30 P.M. 
 
The Board discussed the goose control program.  The Association is extremely close to 
obtaining the required number of petitions for Association approval, and Member 
donations to date should more than cover the first year’s expenses for the program. 
 
The Board discussed the website and the posting of past Minutes. 
 
Moving to new business, the Board discussed the large amount of outstanding account 
receivables for 2017 dues, which are due in one week on April 1, and donations to date on 
weed control, goose control, fireworks and fish planting. 
 
The Architectural Committee had nothing to report to the Board and it was discussed that 
Mary Ellen had resigned from the Welcome Committee some time ago and should not be 
listed on the website as a contact person. 
 
It was confirmed that $5,000, plus contributions, has been budgeted for 2017 fish planting 
and the Aqua Advisory Group is planning to meet on April 27. 
 
RESOLUTION:  The Board acknowledged that it received written notice from Valerie 
Pritchard, via email date stamped 6:41 P.M., March 26, 2017, of her resignation from the 
LSA Board of Directors.  The Board unanimously accepted her resignation with 
appreciation for her service. 
 
RESOLUTION:  The Board approved payment of the annual lease invoice for the 
Association entrance sign location. 
 
DISCUSSION:  The Board discussed the condition, maintenance and options regarding the 
bulletin board at the entrance to the Association, without any consensus at the end of the 
discussion. 
 
RESOLUTION:  Dave moved to adjourn the meeting, Randy seconded the motion and the 
meeting was adjourned by unanimous vote at 8:05 P.M. 
 
Minutes recorded by Tricia Korhorn. 
Approved April 23, 2017 


